—
|

| -

dandelon.com

© 2008 AGI:

1t
May be used for personal purporses only or
libraries associated to dandelon.com network.

Management Lives

Power and ldentity

David Knights
and
Hugh Willmott

SAGE Publications
London \ Thousand Oaks « New Ddhi



Contents

Preface

Background . - e-ee

Approach ' o A\

Usage e ! -

Acknowledgements S R .
1 Managing Knowledge .

Against the text . '

Introducing tlie hovel ' '

* . From textbook to novel
.Nice Work' e
Relevance of the novel '
Managing knowledge '
Information and understanding
Textbook' syndrome
Guru syndrome
Managing as a lived experience
Vic the manager
Nice play? . ,
The personal and the political
Interpreting everyday life '
Interpreting the factory N
, Interpreting the lecture ey

The politics of teaching and the struggle to learn

An overview'
Summary

2 » Organizing Work
>y Conceptualizing (working) life

Power, inequality, identity and insecurity

1 Working lives

The historical meaning of work
Industrial work
The existential meaning of work
Orientations to work
What' makes work meaningful?
Industry and society .
Academia and society
Summary

>[ee viii
viii
°ix

O wWwowo g1 ~DNPE

e 3



vi Contents

3 Identity and Insecurity at Work 53
-/. The burden of identity . - 54
The battle for human nature . . 57
The sdfish gene? . ' 58
Contextualizing human nature o , 59
Claims about human nature . 60
Behaviourism: stimulus and response. 62
The illusion of free will . 64
Critical reflections on behaviourism 65
Symbolic interactionism: meaning and sdf . o, 68
The process of self-formation ' . 70
Critical reflections on symbolic interactionism 73
Beyond behaviourism and symbolic interactionism ' 75

\The precariousness of identity in the context of work and society 76
The limits of rational control ' 76
Identity formation in conditions of uncertamty 17

The context of capitalism ! 79
Resistance and control . " 80

Identity and exploitation "o ¢ 81

Identity and consumption . 82

Summary . . 84

4 Power and Inequality at Work 88
Devotion to a master . . 89

» Devotion to success ' 91
'. Conceptualizing power o o e 93
: Lukes's three-dimensional model D o o 05
The question of 'real interests .97
Conceptualizing inequality 99
Rereading the novels through an understanding of inequality 101

Nice Work . 101

The Remains of the Day ' 102

The Bonfire of the Vanities 103

The Unbearable Lightness of Being 105

Discussion . 107
Dynamics of inequality "X LEC Y. B " 108
Stereotyping : ' 108
Domination 110
Subordination . . Il
Indifference o o 112
Resistance . . 113
Siimmary . . 116

5 Managing to Manage . ibal
Everyday managing 122

Analysing mundane managing



Contents  vii

Making the modern organization -128
Weber and bureaucracy . . 130

Taylor and scientific management . . 133

The denial of morality? 135
Refining the modern organization 138
Remembering Barnard . 138
'Post-bureaucratic’ organization o o . . 140
Reflections on post-bureaucracy . 142
Managing to manage - . o o -143
Managerial manipulation. ' . o 143

Issues of hierarchy and accountab|l|ty 145
Identity and insecurity ' 146

Power arid inequality e e . . LI . 148
Summary and conclusion X coee ' 151
Appendix A Synopses of Novels 158
* 1 Nice Work 158
2 The Unbearable Lightness of Being . 159

3 The Remains of the Day 160

- 4 The Bonfire of the Vanities - >, . "161
Appendix B The Conceptual Framework . 163
I dentity ! L 163

.+ Insecurity . . cecee o 164
-Power - o oo . . e e 166

. Inequality’ e 167
A nillustration ' o e L, 169

Index 171



