
IMPLEMENTING
THE FOUR LEVELS

 EVALUATION OF TRAINING

DONALD L. KIRKPATRICK
JAMES D. KIRKPATRICK

BK
BERRETT-KOEHLER PUBLISHERS, INC.

San Francisco



Contents

Foreword Jim Hashman vii

Foreword Dan Schuch ix

Preface xi

1. Analyzing Your Resources 1

2. Getting Your Managers on Board 13

3. Implementing Level 1: Reaction 23

4. Implementing Level 2: Learning 47

5. Implementing Level 3: Behavior 81

6. Implementing Level 4: Results 107

7. Building a Chain of Evidence 123

•References 135

Index 137

The Authors 143


