THE TECHNICAL MANAGER’S SURVIVAL GUIDES

R

CHANGE MANAGEMENT

Concepts and Practice

By Marcus Goncalves




Table of Contents

Chapter 1 - The Need for Ehange Management 1

Chapter 2 - Antcipating and Promoting Change 16
Chapter 3 - Overcoming Emotional Obstacles 28
Chapter 4 - Planning Change ' 40
Chapter 5 - Managing Change 51
Chapter 6 - Dealing With Resistance to Change 64
Chapter 7 - Embracing Chz;nge Management 76
Chapter 8 - Using GE’s Change Accelerauon Process 83
Chapter 9 - Using Kaizen in the Change Process 95

Chapter 10 ~ Becoming a Leamning Organization: Ready to Change 113

ixX



