dandelon.com

Jtant
May be used for personal purporses only or by
raries associated to dandel network.

Erkki Hamalainen

EVOLVING LOGISTIC ROLES OF STEEL
DISTRIBUTORS

HELSINKI SCHOOL OF ECONOMICS
ACTA UNIVERSITATIS OECONOMICAE HELSINGIENSIS

A-224



Table of Content

1.

] A oo 1¥ Lo} A o] o FH PP PPURPPPPRPPPTN 1
1.1. Intermediaries in Heavy Logistics Distribution Channels...................................... 2
1.2. Objectives of the ThesSiS. ... 5
1.3. Research Approach and Structure ofthe Thesis............................ 7
Intermediary Roles and Service Capabilities in Steel Distribution . 12
2.1. Intermediary Roles in Value Creation.....................ooooiii 12
2.2. Capabilities of Intermediary ServiCes................coooiiiiiiiiiii 15
2.2.1. Managerial Aspect of Heavy Logistics............................................... 16
2.2.2. Product Descriptions in Manufacturing Processes........................................ 17
2.2.3. Service ProcessDescriptions ... 18
2.3. Specifying the Distribution Service MatriX..........................oo 20
2.4. Specifying the Product-Process MatriX ... 23
2.5. Specifying the Product CharacteristiCs...................cooooiiiiii 24
2.5.1. Product BUIKINESS ... 25
2.5.2. Product Complexity.......................l 27
2.6. Distribution Channels and ProCeSSES............oooiiiiiiiiiiiiii e 30
2.7. General Trends of Capabilities and Products in Distribution.............................. 30
Review of Steel Distribution in Selected Countries.............ccoovveunnees 35
3.1.World Steel Markets. ... ... 35
3.1.1. World Steel Consumption.................................... 36
312 World Steel Trade. ... 37
3.2. WOorld Steel ProUCETS.........oooiiiiiiiii e 39
3.3. Steel Distribution ChanNeIS...............ooiiiiiiiiiiii 44
3.3.1. Role of Intermediariesin International Steel Distribution............................... 44
3.3.2. United Kingdom ... 46
3.3.3. France, Germany, Italy and Benelux............................................... 51
3.3.4. Scandinavian COUNLIIES ..ot 53
3.3.5. NOMNAMEITCA. . ... 58
3.4. Analysis of Service Capabilities and Intermediary Roles................................... 59
3.5. Analysis of Processing Capabilities of the Operators.......................coo 68
3.6. Analysis of the Characteristics of Products Handled by the Operators.............. 77
Three Periods of Transformation of Distributor Roles in Finland... 84
4. 1. IMPOItPEIOM. ... ..o 87
420, INterMEdIAITES ... oo 87
4.1.2. Distribution SErVICES ... 95
4.1.3. Processing SerViCes ... 100
4.1.4. Product CharaCteristiCS ..o 101
4.2. The Period of DOmeStIC ProducCtion....................uuuiiiiiiiiiiiiiieiieeieieeeeeeee 103
421, INterMEdI@ITES ... 103



4.2.2. DisStribULION SEIVICES .. 114

4.2.3. ProCeSSING SEIVICES ... 117

4.2.4. Product CharaCteristiCs ... 120

4.3. The Period of Open Markets. ... 123
4.3.1. INtermedi@rieS ... 123

4.3.2. DistribUtion SErVICES. ... 128

4.3.3. ProCeSSiNg SEIVICES ... 132

4.3.4. Product CharaCteristiCs ... 133

4.4. Summary of the Evolving Roles of Distributors..................o.cciiiii 137
4.5. Comparison to the General Trends and International Development............... 139
4.6. Analysis of Distribution of Paper and Sawn GoodS....................ccooeieiiiiiinnnnl, 140
4.6.1. Paper INAUSENY. ... 140

4.6.2. SAWN GOOAS INCUSETY..........oooo 142

4.6.3. The Analysis of the Logistic Operations in Paper and Sawn Goods................. 143

5. CONCIUSIONS. ..t e e 147
5.1. Summary and IMpliCatioNnS..............oooiiiiiiii 147
5.2. Direction for Further Research..................ccoo 149
RETEIBNCES. ... e 151

APPENTICES. ..ot e e e e ettt e et e 157



