MANAGING
ACROSS BORDERS

The Transnational Solution

Christopher A. Bartlett
and

Sumantra Ghoshal

Hutchinson Business Books



CONTENTS

Preface
Acknowledgments

PART I: THE TRANSNATIONAL CHALLENGE

1 Organizational Capability: The Next Battleground

2 New Organizational Challenge: Beyond Structural Fit

3 Administrative Heritage: Organizational Asset and
Constraint

4 The Transnational: The Emerging Organization Model

PART II: CHARACTERISTICS OF THE
TRANSNATIONAL

5 Building Competitiveness: The Integrated Network

6 Developing Flexibility: Specialized Roles and
Responsibilities

7 Facilitating Learning: Multiple Innovation Processes

PART III: BUILDING AND MANAGING THE
TRANSNATIONAL

8 Legitimizing Diversity: Balancing Multiple Perspectives

9 Managing Complexity: Developing Flexible Coordination

10 Building Commitment: Creating a Matrix in
Managers' Minds
11 The Transnational Solution

Appendix: Research Methodology
Notes

Bibliography

Index

X
Xiii

35
57

73
75

95
115

135

137
157

175
197

213
239
255
267



