| nter municipal
Comparative Performance

M easur ement

Innovation through competition

Bernd Adamaschek

Bertelsmann Foundation Publishers
Gutersloh, Germany 1998



Contents

FOrawWOrd . 9

1. Introduction: Capacity for innovation and evolution through competition... ... 11

2. Performance and COMPELITION.........ocouieiiiiieeiieiee et 13
3. Real and simulated competition (performance cComparison).........cccceeevveereerieens. 15
A, ThEINS UM S 19
41 Thereporting SyStem ... 20
4.1.1 Output-oriented comparability................................................... 20

412 Thed-target SyStem ... 22

4.1.3 Specifictask fulfillment ... 27

4.1.3.1 SpecifictargetS.................... 28

4.1.3.2 Products suited to theirtasks............................................ 34

4.1.4 Customer satisfaction ... 35

4.1.5 Employee satisfaction ... 36

4.1.6 Cost-effectiveness ... 37

A.1.7 REPOIT SEE-UD..... oo 41

4.2 Themanagement PrOCESS ... ... 46
4.2.1 DataaCqUiSItiON ... 48

4.2.2 Compiling thereports. ... 49

4.2.3 Checkingthedata........................................... 50

4.2.4 Anaysis of strengths and weaknesses........................................ 51

425 Agreeing ONtargetS. ... 53

4.2.6 Planning and action: project management ... 55

4.2.7 Checking the attainment of goals................................................ 56



52 Loca government politics ... 60
53 AdMINISration. ... 60



