The EtHics
of Management

Sixth Edition

LaRue tone Hosmer

Professor Emeritus of Corporate
Strategy and Managerial Ethics
Ross.School  of Business
University of Michigan

i gﬁ%@ %‘??E;?

avatehisi

A , e
‘“’m_’,{,—‘@f@@l@- G

B.oston Burr Ridge, IL Dubuque, IA New York
San Francisco St. Louis Bangkok Bogota Caracas Kuala Lumpur
Lisbon London Madrid Mexico City Milan Montreal New Delhi
Santiago Seoul Singapore Sydney Taipei Toronto



Contents

About the Author  vii R . . .-

Preface wviii ' " '

Health Care Insurance Companies and Payments to Customer Consultants  xi

Chapter 1

Moral Problems in Business Management 1

Case 1-1 Merck Corporation and the Continued Sale of Vioxx 15
Case 1 -2 Cruise Ships and the Disposal of Waste at Sea 21
Case 1-3 Whirlpool Corporation and the Sale of Dish Antennas 23

Chapter 2

Moral Analysis and Economic Outcomes 31

Case 2-1 World Bank and the Export of Pollution 46
Case 2-2 Green Giant and the Move to Mexico 49
Case 2-3 Public Utility Firms and the Need for Additional Electric Power 53

Chapter 3

Moral Analysis and Legal Requirements 63

Case 31 Sarah Goodwin and Impure Products 77
Case 3-2 H. B. Fuller and Sale of Resistol 79
Case 3-3 KPM.G and Sale of Questionable Tax Shelters 83

Chapter 4
Moral Analysis and Ethical Duties 91 e.--..

Case4-1 Susan Shapiro and Workplace Dangers  \14
Case 4-2 Wad-Mart and ExpandotVirito Smaller Towns 116
Case 4-3 What Do You Owe ta"Yoiirsd£).V'I'2-e "

Chapter 5
Why Should a Business Manager Be Moral? 125
Case 51 Jolinson & Johnson and the Worldwide Recall of Tylenol 135

Case 52 Procter & Gamble and the Focus on Stakeholders 137
Case 5-3« Nucor"Corporation and the Treatment of Employees 140



vi Contents

Chapter 6
How Can a Business Organization Be Made Moral? 145
Case 6-1 A Mission Statement for Your School of Business Administration 162

Case 6-2 Two Companies in Need of Redirection 164 « - L
Case 6-3 Enron Corporation and the Need for Complete Revision -166



