THE ORGANIZATION
IN A CHANGING ENVIRONMENT

RICHARD J. C. ROEBER

Imperial College of Science
and Technology, London

A
vy
ADDISON-WESLEY PUBLISHING COMPANY

) Reading, Massachusetts °
Menlo Park, California - London - Don Mills, Ontario



CONTENTS

1 Hidden Futures

Emergent systems .. ... ... ... 0 i
Some scenarios for the future
Summary

2 Contin_uous Revolutions

Government/companies . .. ... ... i e e
Government/individual . ......... ... . ... . . ...
Company/government ... ... ... ... c¢ceueeuennnnnns
.Company/individual . . ... ... ... .. .. . . . .
Individual/government . ............ ... ...t
Individuéf/company
Summary

3 The Roots of Change

SUMIMATY . . it it et e et et e e e



Xiv

6

10.

11

12

Contents

‘Case 1/Allied Minories: A Case of

Organizational Change Triggered by Shifts
in the Commercial Environment ... ..................

Background
Thecase .. ... ... it e e e
Conclusion ... ..
Summary

Case 2/The International Oil Industry in the
Middle East: A Case of Adjustment Within a
Changing Political Environment . ....................

The present . . .. . . ...t e
The beginnings ... ... ..ttt ittt senn
Changes in power
Conclusions
Summary

Breaching the Organization . ........... ...,

Summary

....................................

Government Limitation

SUMMATY . vt ittt ettt e e e et e e e
Redefining the Corporate Role ... ...................
SUIMMATY . ot ot e e e e et e et et et et et st e

Social Change and the Manager:
Enforted Change ................ e .

Newideas ..........c.iniiiinnennn., N
Traditional antagonisms ... ...... ...,
Failure of theunions . ... .. ..., .. ... . ...
QUMY . vt it e et ettt et e et et r e

Social Change and the Manager: ,
Union Initiatives .. .......... .. ... ... o,

Worker-dire\ctors ...............................
AUtONOMOUS GIOUPS 4 . v v v v v v v v e v ot b e o s et saeens



13

14

Contents  xv

Joint consultation ... ........ ... ...t .. 132
Summary ..... e e e e e e 133
Internal Pressures: Anticipating Change ............... 135
Role of management . . ..........c.00t ettt 139
SUMMATY . . .ttt e e e e e 142
Democratic Organizations . .............. ... 143
OVEIVIEW . L ittt e et et e et e e e e e e 153
Organizations: structure and behavior .. ............... 153
Changes in the social environment ., .................. 154
Pressures on the corporation .. .........cciuivvre.n 156



