MANAGING
STRATEGIC
CHANGE

Technical, Political, and
Cultural Dynamics

NOEL M. TICHY

The University of Michigan

TECHNISCHE. HOCHSCHULE DARMSTADT |
Fachbereiriy 9
Gesamtbibliothek
Betriebswirischoiisieh:e

inventar-Nr, 1.0 d0C .
A:se}eno-Nr.r ,4/12/41?'4'

Sachgebiete:
g [ ZL?’
4.¥

A WILEY-INTERSCIENCE PUBLICATION

JOHN WILEY & SONS
New York Chichester Brisbane Toronto Singapore



Contents

PART ONE A FRAMEWORK FOR STRATEGIC CHANGE

Chapter 1. Strategic Change Management:
Organizational Development Redefined

Introduction, 3

Improving Change Management, 5

The Need for New Models, 7

Ongoing Organizational Dilemmas, 9

Some Assumptions and Definitions, 14

When Strategic Change Becomes Necessary, 18
Overview of Coming Chapters, 20

Appendix, 22

Chapter 2. Organizational Models

Introduction, 37

Why Models Are Needed to Overcome Managerial Myths, 37
Formal Organizational Models for Change, 42

Conclusion, 49

Appendix, 50

Chapter 3. The Role of Social Networks

Introduction, 69

The Network Model, 70

The Components of the Model, 74
Conclusion, 94

Appendix, 94

37

69

xxi



xxii CONTENTS

Chapter 4. Organizational Model: Dynamic Aspects

Introduction, 117

Change Over Time, 118

Strategic Alighment, 124

Interrelationships Between Model Components, 126
Overall Technical, Political, and Cultural Alignment, 137
Conclusion, 138

Appendix, 138

PART TWO STRATEGIC ISSUES:
DIAGNOSIS AND STRATEGY DEVELOPMENT

Chapter 5. Diagnosis for Change

Introduction, 147

Diagnosis: Three Orientations, 152
Analysis of Alignment, 164
Conclusion, 168

Chapter 6. Application of Diagnostic Strategy

Introduction, 169

Two Case Examples, 169

Diagnosis as Part of the Change Process, 178

Resources Required for In-Depth Organizational
- Diagnosis, 181

Conclusion, 183

Chapter 7. Change Strategy

Introduction, 185

Development of Integrated Technical, Political, and
Cultural Strategies, 187

Case Examples, 188

Guidelines for Developing a Change Strategy, 193

Conclusion, 202

Chapter 8. Technical Change Strategies

Introduction, 203

The Environmental/Mission and Strategy Interface, 204

Changing People as a Change Strategy, 220

Emergent Networks, 225

Conclusion: Guidelines for Technical Strategy
Development, 225

117

145

147

169

185

203



CONTENTS xxiii

Chapter 9. Political Change Strategies 227

Introduction, 227

Developing Political Strategies, 231

Politically Mechanistic Strategies, 232

Politically Mixed Strategies—Manipulation, 235
Participative Management Strategy, 240

Politically Organic Strategies, 241

Guidelines for Developing a Political Strategy, 249
Summary, 250

Conclusion, 251

Chapter 10. Cultural Change Strategies 253

Introduction, 253

Cultural Content, 256

Managing Cultural Uncertainty, 273

Matching the Culture to the Political and Technical
Systems, 282

Conclusion, 283

Appendix, 284
PART THREE IMPLEMENTING STRATEGIC CHANGES 289
Chapter 11. Change Technologies 291

Introduction, 291

What Are Change Technologies?, 292

Categorizing Change Technologies, 293

Current Change Technologies, 296

Network Change Technologies, 319

Deciding Which Change Technology to Use When, 326
Conclusion, 329

Chapter 12. Transition Management 331

Introduction, 331

Some Characteristics of Change, 332

Transition Management, 332

Review the Current and Desired State, 335

Resistance to Change and Transition Management
Guidelines, 343

Political Transition Management, 346

Developing an Integrated Transition Management Plan, 355
Conclusion, 360



XXiv CONTENTS

PART FOUR MONITORING CHANGE AND THE
FUTURE OF STRATEGIC MANAGEMENT

Chapter 13. Monitoring and Evaluating Strategic Change

Introduction, 363

Basic Orientations to Monitoring and Evaluating Strategic
Change, 368

A Framework for Carrying Out the Evaluation, 373

The Case for Explicit Organization Models for Evaluating

" and Monitoring Change Efforts, 375

A Case Nustration of an Organizational Assessment
Approach, 380

Summary and Conclusion, 385

Chapter 14.  Strategic Change in the Future

Introduction, 387

Transforming Organizations in Turbulent Times, 388
Back to Basics, 393

The Focus on Human Resource Management, 401
The Future of TPC Theory, 412

References
Author Index

Subject Index

361

363

387

416
423

4217



