The Anatomy of a
Business Strategy:
‘Bell, Western Electric,
and the Origins

of the American
Telephone Industry

George David Smith
&

The Johns Hopkins University Press
Baltimore and London



Contents

CHAPTER 1
CHAPTER 2

CHAPTER 3

CHAPTER 4

CHAPTER 5

APPENDIX A
APPENDIX B
APPENDIX C

APPENDIX D

APPENDIX E

Editor’s Introduction xi

The AT&T Corporate Archives xvii

Preface and Acknowledgments Xix

Overview and Context 1

Manufacturing Arrangements of the Bell
Company to 1879 24

Manufacturing under the License Contracts,
1879-1881 54

Strategies for Vertical Control and the
Acquisition of Western Electric,

1880-1882 96
The Aftermath: Consequences of the
Acquisition, 1882-1915 121
Summary and Conclusion 153

Bell Company Telephones Manufactured and
Leased in the United States,

1877-1883 161
Distribution of Bell Operating Licensees in the
United States before 1880 162
Leasing Telephones 163

The Michigan Telephone and Telegraph
Construction Company and the Detroit

Electrical Works 166
Manufacturing Contracts, 1878-1882 168
Essay on Sources 183
Notes 195
Index 231

{ix}



