
Management and
Manufacturing Innovation
in the United Kingdom
and West Germany

JOHN BESSANT
Brighton Polytechnic

MANFRED GRUNT
Universitat Munster

TECHNISCKE

Ges

HOCHSCHULE
Fochbereich 1
am tb ib I io t

Bet ri ebswi rtschct
i Invenior-Nr
Abseil-Mr
Sactigebiete

j;Y76
1L

DARMSTADT

hek

s I e h r e

J

Gower



Contents

List of tables vii
List of figures viii
Acknouledgements ix

1. Introduction 1

2. BACKGROUND 10

The historical context 10
Current comparative position 15
Management and innovation 17
Manufacturing innovation 18

3. METHODOLOGY 26

Background 26
Research methods 32
The UK sample 36
The Uest German sample 37
Range of interviewees 39
Innovativeness of the sample 39

4. CASE STUDY EXAMPLES 47

Introduction 47
Foundry (UK) 48
Engineering (Uest Germany) 66
Foundry (UK) 81
Engineering (Uest Germany) 98
Foundry/Engineering (U. Germany) 115
Engineering (Uest Germany) 124
Textiles (UK) 140
Engineering (UK) 161

THE INNOVATION PROCESS IN THE CASE STUDIES 178

Introduction 178
Motives for innovation 182
Resources for innovation 192
Patterns of innovation 206
Summary 229



6. INFLUENCES ON INNOVATION 234

Introduction 234
The financial system 235
Education and training 242
The role of government 252
Organisation structure 259

\ Planning, decision making and control 271
Industrial relations 278

7. TECHNIK AND TECHNICAL PROGRESSIUENESS 292

Introduction 292
Awareness 292
Evaluation 294
Adoption 296
Implementation 297
The innovation Ueltanschauung of managers 299
Technik and technical progressiveness 312
Conclusion . 329

VI


