MARKETING
IN THE
INTERNATIONAL
ENVIRONMENT

EDWARD W. CUNDIFF

Emory University

MARYE THARP HILGER

The University of Texas
San Antonio

TECHNISCHE HOCHSCHULE DARMSTADT |
Fachbereich 1
Gesamtbibliothek

Betriebswirischattsiehre
InventarNr. : 2. 06K
Abstel!l-Nr. AZR/ /’33/1
Sachgebiete:

Sid

e QOLERO0 D

PRENTICE-HALL, INC., Englewood Cliffs, N. J. 07632




CONTENTS

Preface  xiii

PART I INTRODUCTION

1 Worldwide Marketing 3

INTRODUCTION 4
COMPARATIVE MARKETING 6

SIMILARITIES AND DIFFERENCES IN
INTERNATIONAL MARKETS 12

THE INTERNATIONAL MARKETER /4

INTERNATIONAL MARKETING
ORIENTATION 18

SUMMARY 20
DISCUSSION QUESTIONS 20

CASE 1: THE BIG STATE SPRING
COMPANY 22



vi

Contents

PART Il THE ENVIRONMENT
FOR INTERNATIONAL MARKETING

2 The Micro Economic Environment 27

INTRODUCTION 28

FOREIGN MARKET OPPORTUNITY
ANALYSIS 28

FOREIGN MARKET ENTRY
STRATEGIES 34 °

THE MULTINATIONAL CORPORATION 39

FINANCING INTERNATIONAL
MARKETING 46

SUMMARY 353
DISCUSSION QUESTIONS 55
CASE 2: JHB IMPORTS 56

History and Theory of International
Marketing 58

INTRODUCTION 59

HISTORICAL VIEWS OF INTERNATIONAL
TRADE 60

THEORETICAL BASES FOR
INTERNATIONAL BUSINESS 72

SUMMARY 79
DISCUSSION QUESTIONS 80

CASE 3: DERIVADOS DE LECHE SA, ENTRY
OF MULTINATIONALS IN A DEVELOPING
COUNTRY 82

Business Relationship in International
Marketing 84

INTRODUCTION &84
BUSINESS STRUCTURES
AND ORGANIZATION &5
BUSINESS AND COMPETITIVE
RELATIONSHIPS 92

25



vii

Contents

INTERNATIONAL BUSINESS ETHICS 98

FITTING. INTO THE BUSINESS
COMMUNITY 101

SUMMARY 04
DISCUSSION QUESTIONS /05

CASE 4: CRAWFORD ENTERPRISES: WHEN
IN ROME DO AS THE ROMANS DO, BUT
NOT IN THE UNITED STATES 107

The Cultural Context 109

INTRODUCTION {10
ELEMENTS OF CULTURE 1]
PATTERNS OF CULTURAL INFLUENCE ]9

SOCIAL STRUCTURE AND THE ROLE
OF CONSUMPTION 125 -

CULTURAL ANALYSIS: INTERPRETING
THE IMPACT OF CULTURE [27

INTERNATIONAL CULTURES 13!
SUMMARY 13!

DISCUSSION QUESTIONS 132
CASE 5: SOPA 134

CASE 6: ELIOT GREETING CARD

COMPANY 136

The International Economic
Environment 139

INTRODUCTION 140

INTERNATIONAL MONETARY
FRAMEWORK 141

INTERNATIONAL ECONOMIC
COOPERATION 146

ECONOMIC BARRIERS
TO INTERNATIONAL BUSINESS 153

SUMMARY 156
DISCUSSION QUESTIONS 157

CASE 7: TRADE BARRIERS: ADVANTAGEQUS
OR ABORTIVE 159



viii

Contents

7T The Political and Legal Environment for

International Marketing 162

INTRODUCTION 163

THE IMPACT OF PUBLIC POLICY AND LAW
~ ON INTERNATIONAL MARKETING 164

POLITICAL FORCES AFFECTING
THE INTERNATIONAL MARKETER 167

STRATEGIES TO REDUCE POLITICAL
RISK 174

THE LEGAL ENVIRONMENT FOR
INTERNATIONAL MARKETING /80

STRATEGIES TO MINIMIZE
INTERNATIONAL LEGAL PROBLEMS /84

SUMMARY 186

DISCUSSION QUESTIONS /88

CASE 8: G. H. MULFORD PHARMACEUTICAL
COMPANY 190

PART [l MANAGEMENT TOOLS
IN INTERNATIONAL MARKETING 193

International Marketing Research and Information

INTRODUCTION 195

THE INTERNATIONAL MARKETING
INFORMATION SYSTEM - 196

INFORMATION COLLECTION 200

USE OF MARKETING RESEARCH
AGENCIES 210

COMPANY-WIDE INFORMATION
SYSTEMS 21} ™~

SUMMARY 21
DISCUSSION QUESTIONS 213

CASE 9: HOW TO CONDUCT
AN INTERNATIONAL INDUSTRIAL
MARKETING RESEARCH STUDY 214

195



ix

9

10

11

Contents

Organization for International Marketing 220

PURPOSES OF ORGANIZATION 221

UNIQUE ASPECTS OF ORGANIZING
INTERNATIONAL MARKETING 222

ORGANIZATIONAL ALTERNATIVES 227
SUMMARY 236
DISCUSSION QUESTIONS 237

CASE 10: AUNT SARAH’S FRIED
CHICKEN 239

PART IV BUILDING INTERNATIONAL
MARKETING STRATEGY 243

Consumer Product Decisions 245

INTRODUCTION 245

STANDARDIZATION VERSUS
ADAPTATION 246

PRODUCT ATTRIBUTE RELEVANCE 252
'ADAPTATION OF SERVICES 256

* THE PRODUCT LIFE CYCLE 256

PRODUCT USAGE PATTERNS
AND POSITIONING 258

GOVERNMENT REGULATIONS 260

THE CONSUMERISM MOVEMENT 261
INFLUENCE OF COUNTRY OF ORIGIN 262
COMPARATIVE PRODUCT STRATEGY 264
SUMMARY 265 '
DISCUSSION QUESTIONS 266

CASE 11:' W. H. SCHWARTZ & SONS,
LTD. 267

Industrial Product Decisions 277

INTRODUCTION 277

CHARACTER OF DEMAND
FOR INDUSTRIAL GOODS 278



X

12

13

Contents

. PRODUCT FEATURES 2§/

TRENDS IN INDUSTRIAL MARKETING 286
DEVELOPING FOREIGN PROSPECTS 290

INDUSTRIAL PURCHASING
BEHAVIOR 29]

SUMMARY 295
DISCUSSION QUESTIONS 295
CASE 12: ELSCINT 297

Pricing Decisions 299

INTRODUCTION 299

MARKETING PRICING FACTORS 300
COST PRICING FACTORS 302
GOVERNMENT PRICING ACTIONS 307
COMPETITIVE PRICING ACTIONS 309

INTRA COMPANY PRICING
STRATEGY 310

SUMMARY 374
DISCUSSION QUESTIONS 314

CASE 13: PROGRESSIVE FOODS
CORPORATION 316

Promotional Policy 322

INTRODUCTION 323
THE COMMUNICATION PROCESS 324

ADVERTISING IN INTERNATIONAL
MARKETING 326

INTERNATIONAL MEDIA DECISIONS 330
CHOOSING AN AGENCY 334

PERSONAL SELLING IN INTERNATIONAL
MARKETING 336

OTHER PROMOTIONAL TOOLS 336
SUMMARY 340
DISCUSSION QUESTIONS 344

CASE 14: THOMPSON RESPIRATION,
INCORPORATED 345



xi

14

15

16

Contents

Distribution Decisions 348

INTRODUCTION 349
MARKETING MIDDLEMEN 349

INTERNATIONAL MARKETING CHANNEL
ALTERNATIVES 354

FACTORS IN CHANNEL SELECTION 356

PHYSICAL DISTRIBUTION
IN INTERNATIONAL MARKETS 361

SUMMARY 365
DISCUSSION QUESTIONS 365
CASE 15: CANAC DISTRIBUTION, LTD. 367

PART V PLANNING AND
CONTROL 373

Coordination and Controlling
International Marketing Strategy 375

INTRODUCTION 375

CENTRALIZATION VERSUS
' DECENTRALIZATION 376

" MARKET EXPANSION STRATEGIES 380

MARKETING PLANNING IN
MULTINATIONAL CORPORATIONS 385

COMPETITIVE FACTORS AFFECTING
INTERNATIONAL MARKETING
STRATEGY 386

OPTIMIZING AN INTERNATIONAL
MARKETING STRATEGY 388

SUMMARY 391
DISCUSSION QUESTIONS 391
CASE 16: SOURCE PERRIER 393

Planning for the Future 395

INTRODUCTION 396

EXPECTATIONS OF ACTIVITY IN
INTERNATIONAL BUSINESS 396



xii  Contents

EXPECTED CHANGES IN THE
ENVIRONMENT 398

CHANGES IN MARKETING STRATEGY 40!

YOUR FUTURE IN INTERNATIONAL
MARKETING 405

SUMMARY 406
DISCUSSION QUESTIONS 407

Appendixes

A. OUTLINE FOR INTERNATIONAL
MARKETING PLAN 408

B. A COMPENDIUM OF SECONDARY SOURCES
OF INFORMATION ON INTERNATIONAL
MARKETING 416

C. “DIARY” OF AN EXPORT SHIPMENT 427
D. GLOSSARY 448

Index 455



