
Beyond
the

Quick Fix

Managing Five Tracks
to Organizational Success

TECHNISCHE HOCHSCHULE DARMSTADT j
Facnbereich 1 I

Ges am t b j b I io t he_k J

B e 11 i eb;.-vv i r 1 ccho ; I s I e h .- e |

!nver>;a;-Nf. :

Sacligebiete:

in Jossey-Bass Publishers
San Francisco • Washington • London • 1984



Contents

Preface ix

The Author xxi

1. Principles for Organizational Success 1

2. Theory Behind the Five Tracks 31

3. Practice Behind the Five Tracks 59

4. The Culture Track 91

5. The Management Skills Track 125

6. The Team-Building Track 161

7. The Strategy-Structure Track 193

xix



xx Contents

8. The Reward System Track 229

9. Commitment to Organizational Success 263

Bibliography 277

Index 291


