
International
Business Strategy
and Administration

John Fayerweather
Professor of Management and

International Business
New York University

TECHNISCHE HOCHSCHULE DARMSTADT
Fochbereich 1

G e s a m t b i b I i o_t_h_e_k

B e t r i e b s w i r t s c h a ' t s l e h re

Inventoi-Nr.
Abstell-Nr.
Sachgebiete

..A.AZ.JM.5J.

Ballinger Publishing Company • Cambridge, Massachusetts
A Subsidiary of Harper & Row, Publishers, Inc.



Contents

List of Tables xi

List of Figures xv

Preface xvii

Chapter 1
An Overview 1

Some Definitions 2
The Major Components of MNC Strategy Analysis 5
The Plan of the Book 8
Appendix A 10

Part I The Environmental Context of MNC Strategy 47

Chapter 2
Determination of MNC Resource
Transmission Capabilities 49

Determination of Resource Transmission Capabilities 50
Basic Economic Relationships 52
Governmental Influences 54
Host Society Constraints 58
MNC Characteristics 59
Empirical Evidence 68



viii Contents

Chapter 3
MNC Interaction with Host Societies 79

Business and Society 80
Differences in Relationships among Societies 84
The Process of Change 93
The Role of the Multinational Corporation 96
Case Histories of Innovation 98
Summary 108

Chapter 4
The Nation State and the
Multinational Corporation 111

The Nation State 112
Nation State-MNC Interaction 121
Nationalism and the MNC 131
The Home Nation-MNC Interaction 136
Major Issues of MNC-Nation State Interaction 139

Chapter 5
Strategy for MNC-Nation State Relations 155

Trends in the Nationalism Context 155
Implications for MNC Strategy 164
Specific Issues 170
Summary 200
Appendix A 202

Part II Strategy Formulation 211

Chapter 6
Product Policy and R&D Strategy 219

Product Policy 219
R&D Strategy 233

Chapter 7
Logistic Structure: The MNC Production
and Supply System 255

Strategy Issues 255
MNC Experience 264
Strategy Guidelines 286



Contents ix

Chapter 8
Operating Methods of Foreign Affiliates-
Production, Marketing, and Industrial Relations 295

Production Technology 296
Marketing Management 316
Industrial Relations 348

Chapter 9
Financial Flow System 369

Strategy Issues 370
MNC Experience 387
Strategy Guidelines 404

Chapter 10
Strategy of Control and Ownership A 413

Host Nation Viewpoints 415
Home Nation Viewpoints 427
MNC Viewpoints 428
Basic Themes in MNC Control-Ownership Strategy 433
A Future Perspective 443

Chapter 11
Composite Strategy Models 449

Part III Administration 459

Chapter 12
Organization 471

Organizational Structure 471
Staffing 489

Chapter 13
The Managerial Process 527

The Analytical Framework 527
MNC Experience 543
Guidelines for the Managerial Process 561



x Contents

Index 5 6 7

About the Author 581


