From
Strategic Planming
1o

Strategic Management

Edited by
H. Igor Ansoff

European Institute for Advanced Studies in Management,
Brussels, Belgium

Roger P. Declerck

Lecturer, Economic Development Institute,
World Bank, Washington, D.C., US.A.

Robert L. Hayes

Associate Professor, Graduate School of Management,
Vanderbilt University, Nashville, Tennessee, U.S.A4.

7 .
TECHNISCHE HQOCHSCHULE DARMSTADT
Fachberesirs 1

A Wz'ley-—Interscience}'Publication T
esamtbibliorhek

Betriebcwirtschaitsieh-e

InvertQr-Nr. ... cZ380 LB . —
Abstell-pir. 272, F3T
Sachgebiete:

el 2

\
JOHN WILEY & SOKS

London * New York * Sydney - Toronto



Contents

X Introduction

H. Igor Ansoff and Robert L. Hayes

I. CONCEPTUAL FRAMEWORK
A New Paradigm for the Study of Organizational Goals
Frits Haselboff

The Dynamics of Norms in Strategic Management
Pierre Tabatoni and Pierre Jarniou -

II. STRATEGIC POSTURE TRANSFORMATION

X From Strategic Planning to Strategic Management
H. Igor Ansoff, Roger P. Declerck and Robert L. Hayes

Design of a Consulting Intervention for Strategic Management

Pierre Davous and James Deas

III. STRATEGY AND STRUCTURE

Towards a Comprehensive Concept of Strategic Adaptive Behaviour of Firms

Hideki Yoshibara

Strategic Management in a Kibitzer’s World
William R. Dill

Features of Strategic Planning in Hungary
Ldszlé Horvath and Lajos Zelk 6

Financing of Strategic Action
Willard T. Carleton and James V., Davis

Strategic Implications for Organizational Design
H. Raymond Radosevich

1IV. THE STRATEGIC MANAGER
The Changing Manager
H. Igor Ansoff

15

29

39

79

103

125

137

145

161

181



Organizational Design, Employee Motivation and the Support of Strategic
Motivation
Robert A. Ullrich

On the Personal Development of the Strategic Manager
Edwin M. Bartee

V. EDUCATION, SELECTION AND TRAINING
Towards Better Selection and Placement of Strategic Managers
James R. Rawls and Donna J. Rawls

Design of an Intrafirm Management
Development Programme for Stragegic Management
Kenneth O. Michel

Index

199

217

229

243

259



