
Executive
Power

TECHNISCHE MOCHSCHULE DARMSTADT
Fochbeieich 1

G e s a m i b i b I i o t hek
Be 11 i ebs \v i r i s e h a j j s l e h f e

Inveniai-Nr. :
AbGtell-l'r. :
Sacngebiete:

Jossey-Bass Publishers
San Francisco • London • 1986



n

Contents

Preface

The Authors

IX

XVll

Introduction: Ways of Understanding Executive Power 1
Suresh Srivastva, David L. Cooperrider

Part One: Sources of Executive Power

1. Why Power and Influence Issues Are at the Very Core
of Executive Work 20

John P. Kotter

1. Managing Human Energy: Pushing Versus Pulling 33
David E. Berlew

3. Leadership as Empowering Others 51
W. Warner Burke

4. Empowerment Strategies: Balancing Authority and
Responsibility 78

Eric H. Neilsen

5. Putting Executive Action in Context: An Alternative
View of Power 111

Meryl Reis Louis

xv



xvi Contents

Part Two: Executive Power in Use

6. Some Limits of Executive Power in Creating

Strategic Change 132
Andrew M. Pettigrew

7. Top Management Politics and Organizational Change 155
Larry E. Greiner

8. Focusing Executive Power: Matching Values
with Action 178

Robert T. Golembiewski

9. Power in the Bottle: Informal Interaction and
Formal Authority 204

John Van Maanen

Part Three: The Transformation of Executive Power

10. Power and Participation: The Coming Shake-Up in
Organizational Power Structures . 239

William A. Pasmore

11. Making Room for Individual Autonomy 257
Eric J. Miller

12. Power Outside Organizational Paradigms 289
L. David Brown

Conclusion: Functions of Executive Power: Exploring
New Approaches 312

Suresh Srivastva, Frank J. Barrett

References 331

Index 352


