
MANAGEMENT

THIRD EDITION

TECHNISCHE HOCHSCHULE DARMSTADT
Fachbereich 1

G e s a m t b i b l i o t h_£j<

B e 1 r i e b s w i r t s c h a f t s l e h r e

Inventa'-Nr. : *.S..:J.
Abstel I-N r. : AALLJ.
Sachgebiete:

/LLJZ.



CONTENTS

Part 1 • The Scope of Management Theory and Practice

THE ESSENCE OF MANAGEMENT, 3

Streams of management thought, 4 • Scientific management, 6 • Traditional principles of
management, 7» Human behavior, 7 'Managerial economics and managerial accounting, 10

•Management science, 11 • Functional definition of management, 11 •Objectives and policies, 12
• Hierarchy of objectives, 13 • Policy formulation, 13 • The decision-making process, 14 •

Consciousness of the problem-provoking situation, 15* Diagnosis, recognition of problem, and
its definition, 16 • Search for, and analysis of, available alternatives and their probable

consequences, 17 • Evaluation of alternatives and selection of course of action, 18 • Securing
acceptance, 18 • The structure of the book, 18 • Bibliographical note, 20 • Questions and

> problems, 20

h'J

THE ESSENCE OF iMANAGEMENT, 22

ff

Gragg, 23 • Taylor, 24 • Mayo, 26 • Drucker, 27 • Parkinson, 28 • Zorach Printing Company, 30
• Phillips Pharmacy, 31 • Shuswap Lake Enterprises, 33



CONTENTS

Part 2 • Behavioral Systems: Analysis of Individual and Organizational
Behavior

ff%kSl pi
DESIGN OF FORMAL ORGANIZATION SYSTEMS, 39

Description and prescription in organization, 40 • Informal organization, 41 • Types of formal
organization, 42 • Authority, 43 • Line organization, 43 • Line-and-staff organization, 4 4 *

Functional organization, 45 • Matrix organization, 46 • Operationalizing the types, 48 • Theories
of organizational design, 49 • Classical principles and bureaucracy, 50 • Other classical

principles, 54 • Human and participative theory, 57 • Contingency theories of organization, 60
• Technology's impact on organization structure, 60 • Environment's impact on organizational

design, 61 • Summary and synthesis, 62 • Bibliographical note, 63 • Questions and problems, 63

m
ill

ORGANIZATIONS, 64

Urwick, 65 • Taylor, 66 • Roethlisberger and Dickson, 66 • Fayol, 67 • Thompson, 68 • Sayles, 69
• Likert, 70 • Burns and Stalker, 73 • Madison, 73 • Organization of a commerce college, 74

• Standard Oil Company of California, 75 • Consolidated Industries Limited, 82

H
INDIVIDUAL BEHAVIOR IN THEjWORK ENVIRONMENT, 85

Work motivation: the problem, 86 • A work-adjustment model for examining individual work
behavior, 86 • Theories of motivation, 89 • Major questions, 89 • Prescriptive models, 90 •

Content models, 94 • Process models, 104 • Summary and conclusions, 112* Bibliographical
note, 112 • Questions and problems, 113



CONTENTS vii

INDIVIDUAL BEHAVIOR, 115

Dawis and Lofquist, 116 • McGregor, 119 • Schwab and Cummings, 121 • Vroom, 128 •
McClelland, 130 • Cofer and Appley, 134 • Supervision and motivation of a group of research
workers, 137 • Ashland Oil and Refining Company, 137 • Lincoln Electric Company, 140 •

Revealing wage rates at Quality Stamping, Inc., 142

ORGANIZATIONAL RESPONSES TO THE INDIVIDUAL, 144

Definition of work environment, 146 • Models of formal organization, 146 • The work of Barnard,
Simon, March, 147* Leadership: an influence process, 155* Leadership personality and
behavior, 156 • Formal organizational policies and programs, 162 • Compensation and

incentives, 162 • Organizational development, 166 • Communication, 170 • Informal group
dynamics, 174 • Groups versus independent individuals, 176 • Participative decision making, 177

• Group norms and cohesiveness, 178 • Group leadership, 179 • Breakdowns of communication, 180
• Limitations of small-group research, 180 • Significance of small-group research for business, 181

• Organizational climate: a summary concept, 182 • Bibliographical note, 183 • Questions
and problems, 184

ORGANIZATIONAL/BEHAVIOR, 185

Berelson and Steiner, 186 • Owens, 187 • Bennis, 191 • Leavitt, 194 • Roethlisberger, 195
1 Whyte, 196 • Porter and Lawler, 197 • Carter Steel Company, 202 • Maynard Aircraft/205 «

Ex-policeman tells what makes a "bad cop," 207



viii CONTENTS

Part 3 • Planning and Control

PLANNING, 213

The need for planning, 214 • Environmental changes, 215 • Survival or failure of individual
enterprises, 216 • A planning model, 217 • Definition of planning, 220 • Setting goals:

planning I, 222 • Scanning and forecasting: planning II, 223 • Converting and coordinating:
planning III, 224 • Converting and coordinating—planning III—strategies and policies, 226
• Influencing: planning IV, 228 • Follow-up: planning V, 229 • Operationalizing the planning

model, 229 • Conclusion, 230 • Bibliographical note, 232 • Questions and problems, 232

P L A N N | ^ G | S 3 3

Gilmore and Brandenberg, 234 • Aguilar, 240 • Career planning, 243 • Strategy with a grain
of salt, 244 • Planning at the Southern California Edison Company, 246

CONTROL*! 254

Hi Id

Fundamentals of control, 255 • A predetermined target, 255 • Measurement of actual
performance, 256 • Comparison of actual performance with predetermined criteria, 256 •

Decision for corrective action, 257 • Useful generalizations of managerial control, 258 • Strategic
point control, 258 • Organizational suitability, 258 • Control in direct manner, 259 • Flexible

control, 259 • The feedback concept, 260 • Human factors of managerial control, 262 • Selected
applications of operational control, 264* Statistical quality control, 266 • Summary, 269

• Bibliographical note, 270 • Questions and problems, 270



CONTENTS ix

I'.--.1 <-w ,Vy
C O N T R O L y / 2 7 1

71 >C'°^tv* I°\T'J

Wiener, 272 • Tustin, 273 • Whisler, 274 • M & Q Florists' Suppliers, 277 • The Drexel Furniture
Company, 279 • Ontario Tire Company Limited, 290

Part 4 • Analytical Tools for Decision Making

ii L" h
ECONOMIC ANALYSIS IN IBUSINESS DECISIONS, 297

il *f *

Basic cost concepts, 298 • Orientation to the future, 298 • The definition of costsand profits, 298
• The profitability of operating at a loss, 300 • The distinction between fixed and variable

costs, 301 • Break-even charts, 302 • Opportunity costs, 305 • Incremental cost, 305 • A review of
cost concepts, 307 • Demand, 308 • Investment decisions, 309 • Investment demand schedule, 310

• Organization for capital budgeting, 311 • Analysis for investment decisions, 311 •
Conclusions, 317 • Bibliographical note, 318 • Questions and problems, 319

MANAGERIAL ECONOMICS, 320

Marshall, 321 • Dean, 321 • Zorach Printing Company, 322 • The Harmon Corporation, 323
• Avella, Inc., 325 • Air-India, 331



CONTENTS

ACCOUNTING IN MANAGERIAL DECISIONS, 338

Distinctions between financial and managerial accounting, 339 • Financial accounting, 340
• Managerial accounting, 340 • Accounting techniques for planning, 342 • Budgeting, 342

• Flexible budgets, 343 • Other planning approaches, 344 • Accounting for decision making, 345
• Short-run cost decisions, 346 • Pricing decisions, 348 • Program budgeting, 348 • Accounting

techniques for control, 350 • Standard costs, 350 • Responsibility accounting, 351 •Evaluation of
past performance, 353 • Pyramid of ratios, 353 • Sources and applications of funds, 354

• Summary and conclusions, 356 • Bibliographical note, 356 • Questions and problems, 357

MANAGERIAL [McCOWNTING, 358

is. si

McKinsey, 359 • Vatter, 360 • McFarland, 363 • The Q & Z Motor Transport Company, 365
• Metals and Controls, Inc., 367 • Ashland Oil and Refining Company, 372

/f
QUANTITATIVE METHODSIN BUSINESS DECISIONS, 374

!' <i

Decisions, models, and management science, 375 • Analogs of decision processes, 377 • The
nature of mathematical models, 378 • Deterministic models, 381 • Linear programing, 382

• Probabilistic models, 393 • Probability theory as a point of view, 394 • The personal element:
likes and dislikes for risk, 397 • A probability model, 398 • Expected monetary value, 400

• Min-max inventory control, 401 • Simulation techniques, 403 • Summary, 410 • Bibliographical
note, 411 "Questions and problems, 412



CONTENTS xi

1 M 1 • •
QUANTITATIVE ]A|pKpACHES, 414

Churchman, Ackoff, and Arnoff, 415 • Vazsonyi, 416 • Springer, Herlihy, and Beggs, 416
• Hitch, 418 •Kendall, 420 • Grayson, 421 • Mahoney and Milkovich, 424 • The Claus

Manufacturing Company, 428 • The Zion Truck Rental Company, 429 • The Tascosa Refinery, 430

Part 5 • Operational Systems: Schematic Approach, Measurement,
Routinization

SCHEMATIC APPROACH TO OPERATIONAL SYSTEMS, 439

The systems concept, 440 • System and its language, 440 • Characteristics of open systems, 443
• Design of an operational system, 445 • Some traditional schemes of operations, 446

• Systems for planning and control, 450 • Gantt charts, 451 • Network analysis, 452 • The
systems approach, 458 • Bibliographical note, 459 • Questions and problems, 459

OPERATIONAL IMSTEMS, 460

Boulding, 461 • Pomeroy, 464 • Gantt, 465 • Konig Machine Works, 466 • Construction
Associates, Inc., 476



xii CONTENTS

iJ p| [;;(
INFORMATION SYSTEMS lANDi ROUTINIZATION, 479

Information, 480 • Management information categories, 482 • Task definition, decisions, and
routinization, 483 • Evolution of computer systems and design, 485 • Management's use of

computer systems, 488 • The data bank approach, 490 • Computer systems, 491 • Economic and
social implications of information systems, 496 • Summary and conclusions, 498 • Bibliographical

note, 499 • Questions and problems, 499

INFORMATION SYSTEM^ AND ROUTINIZATION, 500

h
Simon, 501 • Hartmann, 503 • Bright, 504 • State College Case, 506 • Holidex, 508 • The

General Catering Company, Ltd., 511

/7C\ /TvX

( • \'\r 1 i A

SYSTEMATIC STUDY=OF WORK, 515// ., n

Work improvement, 516 • Motion study, 517 • Process analysis, 521 • Workplace layout, 524
1 Summary of work improvement, 526 • Work measurement, 527 • Purposes of time standards, 527

• Methods of setting time standards, 528 • Stopwatch time study, 528 • Using time
standards in management, 534 • Evaluation of stopwatch time study, 535 • Summary, 536

• Bibliographical note, 537 • Questions and problems, 537

SYSTEMATIC STUDY OF WORK, 538

Gilbreth, 539 • Taylor, 540 • Gomberg, 541 • Van Le, 542 • Improvement of work—case of the
bolt and washers, 546 • Experimentation with motion study in the home, 547 • Central States

Steel Company, 548



CONTENTS xiii

Part 6 • The External Environment of Management

MANAGEMENT IN A DYNAMIC! ENVIRONMENT, 555

Characteristics of the American society, 536 • Historical perspective, 536 • Cultural assumptions
underlying American management, 532 • The temporary society, 562 • Management and

society, 565 • Ethical dimensions of management, 566 • Social responsibility, 567 • Government's
impact on business, 570 • A checklist of social issues, 571 • Summary, 572 • Bibliographical

note, 572 • Questions and problems, 573

MANAGEMENT IN A DYNAMIC, ENVIRONMENT, 574

Jacoby, 575 • Webber, 577 • Heilbroner, 578 • Hay, 581 • Grunewald, 583 • Mason
Chemicals, Inc., 584 • Boston Whaler, 589

MANAGEMENT IN AN INTERNATIONAL CONTEXT, 591

Relation of the management process to the environment, 592 • Management within different nations
and societies, 595 • Great Britain, 596 • Japan, 598 • Yugoslavia, 601 • India, 604 • Importance
of environmental factors in management, 606 • International management, 607 • The multinational

company, 608 • Propositions for intercultural studies in management, 610 • Bibliographical
note, 611 • Questions and problems, 611



xiv CONTENTS

I N T E R N A T I O N A I L J M A ^ A ' G E M E N T , 612

Bendix, 613* Hall, 615»Granick, 617* Lilienthal, 619* Lam Soon Oil and Soap, 620

TECHNOLOGICAL AND ORGANIZATIONAL CHANGE, 631

//

Some definitions, 632 • Management and technological change, 634 • Setting objectives for
research and development, 635 • Scanning the environment for opportunities and risks, 635

• Conversion into a research and development strategy, 636 • Communicating the results
and making decisions, 637 • Follow-up, 638 • The range of technological advance, 638

• Human relations functions in research and development, 640 • Innovations in marketing, 641
• Organizational change, 643 • The social consequences of technological change, 645 •

Bibliographical note, 648 • Questions and problems, 648

APPENDIX, 649

Ashland Oil and Refining Company, 651 • General Electronics, Inc., 656 • Pfizer International,
Inc., 661 • Finch Printing Company, 666

INDEX, 671


