DOWNSIZING

Reshaping
| the
Corporation

for the
Future

Robert M. Tomasko

Fowrberzioh 1
S Gesemtiinticothek

Getricrowiricohoeitsiohre

 TECHMISOHE HOCHSCHULE STADT |

P .J

50.) Rete Ult,t ..........

amacbm

R,

American Management Association



Chapter 1.
Chapter 2.
Chapter 3.

Chapter 4.
Chapter 5.
Chapter 6.
Chapter 7.
Chapter 8.
Chapter 9.

Contents

Introduction _

The Bulge in the Corporate Pyramid
Demassing: A Blunt Response
Planned Downsizing: A Sustainable
Alternative

Pinpointing Excess Staff

Managing Staff Strategically
Flattening the Pyramid

Layoffs and Alternatives to Layoffs
Running Lean

Staying Streamlined

Appendix: How Job Evaluation Favors

Notes
Index

Managers

[

55

69
114
139
190
216
238

259
263
281



