GERMANY'’S
BALANCED
DEVELOPMENT

THE REAL WEALTH
OF A NATION

KAEVAN GAZDAR

Q

QUORUM BOOKS
Westport, Connecticut ® London



Contents

Figures
Introduction

The Mittelstand: Microcosm of the German Economy
Section 1: Quality as Top Priority

Section 2: Strategies of Specialization and Economies of Scope
Section 3: Global Specialization

Section 4; Small and Big Business: Cardinal Differences in
Capitalization—and Organization

Order and the Business Mentality

Section 1: An Emphasis on Organization Rather Than Leadership
Section 2: Associations and Estate Order

Section 3: Maintaining Order—The Role of Power

Section 4: Mentality Rather Than Management—Germany's
Eco-Consensus

23
28
35
37
39

47
49
55
58
64



viii Contents

3. Commitment and the Business Environment 77
Section 1: Balance of Power—The State and the Private Sector 79
Section 2: Balance of Priorities—The Social Market Economy 84

Section 3: Balance of Responsibility—Trade Unions and the Private 89
Sector
Section 4: Cohesion and Consensus in the Mittelstandsgesellschaft 96

4. The Socioeconomic Foundations of Wealth 107
Section 1: Financial Stability 110
Section 2: Educational Egalitarianism 116
Section 3: Technological Incrementalism 123
Section 4: Contrasts in Mobility—The Transport Consensus and the 129
Communication Gap

5. The Cultural Roots of Order and Commitment 141
Section 1: The Prusso-Protestant Mold and the Rhenish-Catholic 143
Fulcrum
Section 2: Enlightened Order and Romantic Commitment 147
Section 3: The Prussian Ethos 152
Section 4: The Vocabulary of Order and the Rhetoric of 157
Commitment

6. The Psychological Roots of Order and Commitment 167
Section 1: The Compulsive Personality 169
Section 2: The Psychology of Consensus 174
Section 3: Between American Individualism and Japanese 177
Collectivism—German Identity

7. Past Miracles, Present Continuity, Future Consensus 187
Section 1: How Miraculous Was the Wirtschaftswunder? 189
Section 2: Continuity Rather Than Change 201
Section 3: The Deepening of Consensus 207
Selected Bibliography 223

Index 227



