
THE SEARCH FOR
LABOUR MARKET

FLEXIBILITY
The European Economies

in Transition

Edited by

ROBERT BOYER

CLARENDON PRESS • OXFORD

1988



CONTENTS

List of Tables xiii

List of Figures xv

Part I. The Evolution of Wage/Labour Relations in
Seven European Countries

1. Wage/Labour Relations, Growth, and Crisis: A Hidden
Dialectic 3

• ROBERT BOYER
1. Changes in Labour Relations: The Root of the Crisis and

Economic Policy-making 3
2. Growth in European Countries and Wage/Labour Relations:

Some Historical Facts 4
3. An Interpretation in Terms of Wage/Labour Relations and

Methods of Regulation 7
4. From Taylorism to Fordism: A Fundamental Change in

Wage/Labour Relations and Methods of Regulation 11
5. The Diversity in Fordist Wage/Labour Relations in Different

European Countries 12
6. An Analysis of Changes in Wage/Labour Relations during the

Crisis: A Brief Presentation of the Volume 22

2. Problems of the State in Dealing with the System of
Wage/Labour Relations: The Case of France 26
PASCAL PETIT
1. The Influence of Recession 26
2. General and Specific Features of the Wage-earning Sector in

1984 28
3. The Main Periods of Change in Wage/Labour Relations since

1950 36
4. After 1981: The Pursuit of a New Basis for the System of

Wage/Labour Relations 44
5. Key Questions for the Development of Wage/Labour Relations 49
6. Conclusions 55



x Contents

3. From Mounting Tension to Open Confrontation: The Case
of the UK 58
TERRY WARD
1. Industrial Relations: A Major Long-term Issue 58
2. The Years before 1973 60
3. Developments since 1973 67
4. The Role of Government since 1973: The Breakdown of the

Social Contract and the Rehabilitation of Market Forces 72
5. Social Welfare: Cut-backs but Continued Cost Escalation 75
6. The Costs of Recession: A Widening of Inequalities 77
7. Future Prospects: Growing Tensions and the Difficulties of

Compromise 79

.4. Standard European-type Institutions in a Developing
Economy: The Case of Ireland 81
MICEAL ROSS
1. Introduction 81
2. The Period 1959-1973 82
3. Major Changes since 1973 87

5. From a Workable Social Compromise to Conflict: The
Case of Belgium 96
GEERT DANCET
1. Introduction 96
2. The Constitution and Functioning of Typical Fordist

Wage/Labour Relations, 1944-1975 98
3. The Period since 1975: The Disintegration of the Fordist

System of Wage/Labour Relations 109
4. Segmentation, Flexibility, and Government Disengagement:

A New System of Wage/Labour Relations 115

6. Partial Fordism: Spain Between Political Transition
and Economic Crisis 119
LUIS TOHARIA
1. A Review of the Franco Regime, 1939-1975 119
2. The Period after 1975: The System of Wage/Labour Relations

between Political Transition and Economic Crisis 123
3. The 1980s: A Race to Make Jobs Flexible 137

7. Belated Industrialization: The Case of Italy 140
ENRICOWOLLEB
1. Introduction 140
2. Industrial Relations in the 1960s: The Delay in the Develop-

ment of a Fordist System of Regulation 141
3. Industrial Relations in the 1970s: 'A Surfeit of Reforms' 146



Contents xi

4. The Social Security System 154
5. The 1980s: The Search for Flexibility 156

8. Crisis Despite Flexibility: The Case of West Germany 171
GERHARD LEITHAUSER
1. A System Undermined by the Crisis 171
2. The 1960s — Sophisticated Bargaining Procedures with No

State Involvement 173
3. Higher Wages and Reduced Working Time — The Main Goals

of Strike Activity 176
4. A Constant Rate of Female Participation and the Use of

Foreign Workers as a Means of Adapting to Economic
Fluctuations 179

5. The Growth of Social Spending in the Crisis 180
6. Significant Changes since 1975 181
7. Conclusion: Flexibility by the Back Door or Enshrined in

Collective Agreements? 187

Part II. Which Model Should Europe Follow? 189

Introduction 191

9. Division or Unity? Decline or Recovery? 194
ROBERT BOYER
1. The Similarity of Institutional Changes in the Different '

European Countries 194
2. Factors Governing Changes in the Postwar System of

Wage/Labour Relations 199
3. The Race for Flexibility, but the Re-emergence of Specific

National Factors 212

10. Defensive or Offensive Flexibility? 222
ROBERT BOYER
1. A Generic Term, of Particular Ambiguity because of its

Mutability 222
2. Strategies for Increasing Flexibility: Dimly Perceived,

Uncertain, and Controversial Effects 229
3. The Pursuit of Flexibility: A Moderate rather than Maximum

Effort 239
4. The Lessons of History: Not to be Forgotten 247

11. The Search for New Wage/Labour Relations: Complex and
Contradictory, but Crucial 252
ROBERT BOYER
1. The Trade Union Defence of the Fordist Compromise: Not so

Irrational — but Difficult to Maintain in the Long Term 252



xii Contents

2. Labour Relations: From the Iron Fist to More or Less Forced
Co-operation? 256

3. The 1980s: Innovation, Regeneration, or the New Combined
with the Old? 257

4. From Defensive Flexibility to the Active Pursuit of New
Principles 263

5. Adaptability and Acceptance of Change as a Result of the
Stabilization of New Agreements 266

6. Possible Developments in Wage/Labour Relations: Five
Scenarios 268

12. Europe at the Crossroads 274
ROBERT BOYER
1. Three Unprecedented Challenges 274
2. From Euro-pessimisim to Euro-realism 278
3. The Art of Judo: Transforming Obstacles into Levers for

European Reconstruction 285
4. Fledgling Institutions: A Concept for the Future 290

Bibliography 291

Index 305


