
N A N N I E  M .  T I L L E Y  

Hie R. J. Reynolds 
Tobacco Company 

The University of North Carolina Press 

Chapel Hill and London 



C O N T E N T S  

Preface / xvii 

Part One: Foundation, 1875—1899 
1 

Chapter 1. Background and Training of R. J. Reynolds / 3 

Chapter 2. Laying the Foundation / 29 
Location of the New Factory / 29 

The New Factory / 33 
Labor/ 36 

Purchase of Leaf / 40 
Sales / 41 

Capital / 48 
Other Activities of R. J. Reynolds / 50 

Chapter 3. Growth and Transition / 56 
Transportation / 56 

Expansion of Tobacco Manufacturing in Winston and Salem / 64 
Advertising and Sales / 70 

Improvements in Manufacturing / 81 
Crisis in Organization, 1893 / 88 

Part TVvo: Under the Tobacco Combination, 1899—1911 
93 

Chapter 4. Affiliations, Acquisitions, and Consolidations / 95 

Affiliation with the American Tobacco Company / 96 
New Capital and New Plans /100 

Reynolds Takes Over the Flat Plug Industry /104 
Supervision by the Tobacco Combination / 122 



viii Contents 

Chapter 5. Management and Labor under the Tobacco Combination / 
129. 

Expansion and Change in Management /130 
Labor and the Work Environment /144 

Chapter 6. A National Product and Financial Stability /155 
Prince Albert: A National Product /155 

Financial Results of Affiliation with the American Tobacco Company / 
173 

Part Three: Expansion of the Company, 1912—1940 
185 

Chapter 7. Independence and New Directions /187 
Position of the Company in 1912 /187 

First Profit-Sharing Plan /189 
On the New York Stock Exchange / 201 

The Camel Revolution / 203 

Chapter 8. Effects of Expansion on Leaf Handling and Labor / 226 
Changes in Leaf Buying Practices / 226 
Changes in Leaf Storage Practices / 229 

Changes in Leaf Processing / 237 
Labor and Politics / 242 

Attitudes of and toward Labor / 247 
Wages and Special Compensation Plans / 251 

Union Proposals and Management Responses / 260 
Efforts to Improve Working and Social Conditions / 266 
Efforts to Improve Employee Relations and Conditions 

of Employment / 273 
Health and Recreation Initiatives / 280 

Chapter 9. New Challenges for Management / 285 

Changes at the Top / 285 
Traffic Problems / 293 

Expansion and Changes in Manufacturing / 304 
World War I and Its Effects / 314 

The Smokarol Fiasco / 318 
Prosperity and Capitalization / 319 



Contents ix 

Chapter 10. Development into a Modern Industry / 322 

Leaders in a New Era / 322 
Advertising / 330 

Cigarette Production and the Handling of Leaf / 344 
Retirement and Health Benefits / 358 

Changes in Sales Policies / 363 

Part Four: Challenges in a Modern World, 1941—1963 
371 

Chapter 11. Labor Strife / 373 

The Seeds of Discontent / 373 
Unionization of the Company / 377 

New Contracts and Philip M. Koritz / 386 
The Communist Expose / 393 

The Decline and Fall of Local 22 / 404 
The Aftermath / 412 

Chapter 12. Litigation and Failure with a New Product / 415 

The Kentucky Trial / 415 
The New Jersey Trial and Bylaw XII / 426 

The Cavalier Cigarette / 450 

Chapter 13. Preparation for Expansion, 1945-1954 / 454 

The New Personnel Department / 454 
Safety / 458 

Communications / 463 
Employee Suggestion Plan / 468 

Pastoral Counseling / 471 
Company Benefits / 474 

Sales/ 480 
Leaf Processing / 485 

Research / 488 

Chapter 14. Expansion of the Company and Its Enhancement of Life 
in the Area / 495 

The Filter-Tipped Cigarette / 496 
Expansion of Facilities / 507 



X Contents 

Changes Accompanying the Expansion of the 1950s / 512 
Community Development / 522 

Appendixes 
535 

A. Ancestral Line of Richard Joshua Reynolds / 537 
B. Personal Property and Farming Operations of 

Hardin W. Reynolds / 539 
C. Brands Introduced and Acquired by the Reynolds Company, 

1899-1924 / 542 
D. Private Brands Manufactured for Jobbers by the Reynolds Company, 

1925 / 561 
E. Division Managers in the Reynolds Sales Force, 1914 / 563 

F. Stock Data of the Reynolds Company, 1922-1963 / 566 
G. Invested Capital and Earnings: The Reynolds Company vs. Other 

Tobacco Companies, 1912-1960 / 571 
H. Officers and Directors of the Reynolds Company / 574 

Abbreviations / 581 

Notes / 583 

Index / 679 


