
Patrick Heinecke

Success Factors of Regional
Strategies for Multinational
Corporations
Appropriate Degrees of Management
Autonomy and Product Adaptation

Physica-Verlag



Contents

Part I Theoretical Setting for Regional Strategies and Regional
Success

1 Introduction 3
1.1 Introduction and Motivation 3
1.2 Problem Set and Aim of Analysis 4
1.3 Course of Analysis 9

2 Theoretical Foundation and Literature Review 13
2.1 Multinational Corporations and Regional Strategies 13

2.1.1 Multinational Corporations and Their Regional
Dimensions of Strategy and Organization 15

2.1.2 Regional Strategies and Their Theoretical Foundation 18
2.2 The Rugman Regional Strategy Matrix ....' 33

2.2.1 The Development of the Regional Strategy Matrix 33
2.2.2 Home-Regional Strategy 37
2.2.3 Host-Regional Strategy 38
2.2.4 Bi-regional Strategy 39
2.2.5 Multi-regional (or Global) Strategy 40
2.2.6 Further Regional Strategies 40
2.2.7 Regional Management 43
2.2.8 Regional Products/Services 45

2.3 Contingency Approach 50
2.3.1 Contingency Theory 50
2.3.2 Contingency Variables 53

2.4 Concept of Regional Corporate Success 57
2.4.1 Success Factor Theory 57
2.4.2 Regional Corporate Success 60



x ^ Contents

Part II Development of a Regional Success Factor Model for the
Analysis of the Regional Strategy-Success Relationship

3 Structural Equation Methodology 65
3.1 Foundations of Structural Equation Modeling 65

3.1.1 Alternative SEM Techniques: LISREL Versus PLS 68
3.2 The Partial Least Squares Approach to Structural

Equation Modeling 73
3.2.1 Structural Model 73
3.2.2 Measurement Model 75
3.2.3 Quality Criteria for Evaluating Structural Equation Models ... 80

4 Regional Success Factor Model 95
4.1 Model of Success Factors of Regional Strategies 95

4.1.1 Regional Management Autonomy 96
4.1.2 Regional Product/Service Adaptation 105
4.1.3 Contingency Variables 114
4.1.4 Regional Corporate Success 121
4.1.5 Control Variables 123

4.2 Summary: Regional Success Factor Model 124

Part III Success Factors of Regional Strategies: A New Perspective
on the Geographic Competitiveness of Multinational
Corporations

5 Research Design and Research Methodology 129
5.1 Research Design 129

5.1.1 Sample 129
5.1.2 Database 131

5.2 Research Methodology 133
5.2.1 Methodology of Explorative Data Analysis 133
5.2.2 Survey Methodology 138
5.2.3 Modeling Methodology 144

6 Empirical Results 149
6.1 Descriptive Statistics 149
6.2 Explorative Data Analysis 152

6.2.1 Data Analysis over Time 152
6.2.2 Further Data Observations 155

6.3 Model Evaluation 158

7 Discussion of Results and Implications 167
7.1 Discussion of Theoretical Implications 167
7.2 Discussion of Practical Implications 183



Contents xi

7.2.1 Regional Management Autonomy as a Success Factor 184
7.2.2 Regional Product/Service Adaptation as a Success Factor 188

7.3 Limitations 192

8 Conclusions 197
8.1 Conclusion 197
8.2 Recommendations for Further Research 199

Appendix 201

References 267


