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The chapter presents a case study on a leading Chinese manufacturer of industrial valves that successfully
integrated ERP and SCM systems. The integration of ERP and SCM improved the company’s opera-
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The chapter studies a supply chain consisting of one supplier and one retailer with satisficing objectives
for each player. The authors examine the supply chain under three types of contracts: wholesale price,
buy back, and quantity flexibility contracts. They show that under the satisficing objectives, wholesale
price contracts can coordinate the supply chain, whereas buy back contracts cannot. In addition, quantity
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