
Winning Moves
Cases in Strategic

Management

SECOND EDITION

Alfred A. Marcus, Ph.D.
Carlson School of Management

University of Minnesota

Marsh Publications
Lombard, Illinois



Contents

Preface v

1. Intel versus AMD: Exploring and Exploiting 1

2. Barnes & Noble versus Amazon.com: Industry Analysis 19

3. Acer versus Dell: Strengths and Weaknesses 39

4. Best Buy versus Circuit City: Positioning 61

5. Charles Schwab versus Morgan Stanley: Repositioning 79

6. Time Warner versus Disney: Mergers, Acquisitions, and

Divestitures -. . 1 0 1

7. Pepsi versus Coke: Globalization 119

8- Monsanto versus DuPont: Innovating 139

9. JohnsonDiversey versus Ecolab: Corporate Leadership

and the Environment , 171

10. Wal-Mart versus Spartan: Sumo and Judo 189

Index " 215

!\


