
Striking a Balance
A Guide to Enhancing the Effectiveness of

Non-Governmental Organisations in
International Development

Alan Fowler

EARTHSCAN
Earthscan Publications Ltd, London

 
 

  
© 2008 AGI-Information Management Consultants   

May be used for personal purporses only or by  
libraries associated to dandelon.com network. 



Contents

List of illustrations vi
Glossary viii
Acknowledgements xi
Introduction xii

Part 1: NGDOs in International Development

1 Understanding International Development 3
2 Understanding Development NGOs 20

Part 2: Making NGDOs Effective

3 Organising Non-Profits for Development 43
4 Enabling and Empowering NGDO People 69
5 NGDOs are not Islands: Making Relationships Effective 93
6 Mobilising Financial Resources 129
7 Assessing Development Impact and Organisational Performance 160

Part 3: Improving and Moving On

Improving Performance: Process and Method in Developing NGDO Capacity 187
Future in the Balance: the NGDO Horizon and Beyond 215

References 236
Endnotes 264
Chapter Readings 280
Index 292


