
The

Executive Guide
to

HIGH-IMPACT
TALENT

MANAGEMENT
Powerful Tools for Le^veraging
: a Changing Workfdfea rl

DAVID D E L O N G AND STEVE TRAUTMAN

M UNIVERSITAT
• LIECHTENSTEIN

Bibliothek

Me
Grauu
Hill

New York Chicago San Francisco Lisbon London Madrid Mexico City

Milan New Delhi San Juan Seoul Singapore Sydney Toronto



Contents

Acknowledgments ix

Introduction xi

1 The New Role for Leaders in Managing Talent 1

2 An Executive Framework for Talent Management 27

3 Aligning Talent Investments to Support

Business Strategy 43

4 Prioritizing Talent Management Risks 71

5 Evaluating Existing Initiatives—What Role
Does Culture Play? 105

6 Innovative Solutions:
Recruiting, Retention, and the Role of Technology 131

7 Innovative Solutions:
Accelerating Knowledge Transfer and
Leadership Development 153

vii



vi i i Contents

8 Creating Measures That Matter in
Talent Management 175

9 Sponsorship, Urgency, and Integration:
The Executive's Role in Producing Results 203

10 Managing Talent in the New Economy:
Six Lessons from the Leading Edge 235

Appendix A Checklist for the Effective Executive:
Questions That Make a Difference in
Managing Talent 253

Notes 265

Index 277


